
 

 

 

Dutchess County Workforce Development Board 
3 Neptune Road Poughkeepsie, NY 12601   Telephone (845) 463-0517 Fax (845) 463-0100  www.dcwib.org 

“Building Partnerships for Workforce Solutions” 
DUTCHESS COUNTY WORKFORCE DEVELOPMENT 

EXECUTIVE COMMITTEE MEETING AGENDA 
February 23, 2023 /11:00 AM 

Attendees: In person- Sheila Appel, Michael McCormack, Paul Mancarella, Theresa Giovanniello.  Video 
conferencing- Linda Hannigan 
 
Guests: Louise McLoughlin, Amanda Dushaj and Shiree Portis 
 

1. Call to Order, establish quorum     Sheila Appel 
 Welcome 

          
2. Youth Incentive Policy for the Gun Violence Prevention  Louise McLoughlin 

 Review Draft Policy (see attached) 
 Review Youth Incentives (see attached) 

 
Motion to accept Youth Incentive Policy for the Gun Violence Prevention Program 
 

 
Motion: Paul Mancarella 
2nd: Theresa Giovanniello 
YES: 5 
NO: 0 
Abstained from voting:   
PASSED:   YES 
CERTIFIED:  

  
 

3. Adjourn        Sheila Appel 
 

Motion: Sheila Appel 
2nd: Paul Mancarella 
YES: 5 
NO: 0 
Abstained from voting:   
PASSED:   YES 
CERTIFIED:  
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Dutchess County Gun Violence Prevention (GVP) Program 

Youth Incentive Policy  
DRAFT 
Purpose:  
This document provides the policy of the Dutchess County Workforce Investment Board for 
granting incentive awards to youth enrolled in the Gun Violence Prevention Program. 
 
Definition:  
An incentive award is a payment to a youth participant for the successful participation and 
achievement of expected outcomes as defined in the Incentive Award sheet. Incentive awards are 
cash incentives. This policy outlines the awarding of cash incentives. 

Effective Date:  
This policy covers youth enrolled in the program during the time period: July 31, 2021, through 
March 31, 2023. 
 
Background:  
The awarding of incentives is a means to motivate, encourage and reward attainment of 
individual goals that lead to the completion of such things as career assessments, job readiness 
training workshops, job search, job attainment and job retention. Incentive awards are not an 
entitlement, they must be earned. All incentive awards will be subject to the availability of funds.  
 
Eligible Youth: 
Eligible youth are youth who are at risk of being involved in or exposed to gun violence. These 
youth are out of school, between the ages of 18-24 who live (primarily) in the 12601 or 12603 
zip codes (although a small percentage of youth who are at-risk may be accepted in the program 
from other zip codes).  Youth must complete the intake process and sign up for the GVP 
program.  Enrollment includes providing required paperwork, filling out and signing forms and 
being (data) entered into the OSOS operating system.   
 
Policy:   
All youth enrolled in the Gun Violence Prevention program may be considered for incentive 
disbursements not to exceed $5,000* while involved in the GVP Program.  In order to be 
eligible, the youth must complete all requirements of the incentive, must provide all required 
documents, must complete and sign (if indicated) all paperwork and have a “NY number” 
recorded in OSOS. Incentives are not retroactive.   
 
*Individual Training Account (ITA) and subsidized wages paid by the DCWIB count against the $5,000 cap and 
must be subtracted BEFORE the incentive is applied.  
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Dutchess County Gun Violence Prevention (GVP) Program 
Youth Incentive Procedure 

 
1. Youth completes an activity(ies) that entitles them to an incentive payment. 
2. Youth talks to case coordinator about the incentive payment, supplies necessary proof 

(such as paystubs) and completes I9 paperwork. 
3. Case coordinator writes up a letter that includes the date range that the youth worked on 

the incentive. 
4. Youth initials in person or via docusign that they are entitled to the incentive payment. 
5. Case coordinator submits paperwork (signed letter and signed incentive payment form) to 

the DCWIB. 
 
 
DCWIB Procedure 
1. Reviews eligibility in OSOS 
2. Reviews eligibility for the incentive 

a. Reviews OSOS records 
b. Reviews supporting back up 

3. Submits to the Associate Director for internal payment 
a. Review with Executive Director 

4. Associate Director submits to Finance Manager 
5. Finance Manager processes the payment. 

a. Executive Director signs the check 
6. Submits to the County for reimbursement. 

a. Invoice 
b. Signed Case Coordinator Letter 
c. Signed Incentive Payment Form 
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Career Edge Career Edge
Assessment including work history, education and special skills Assessment including work history, education and special skills

Interviewing Skills Interviewing Skills
Resume Prep Resume Prep
Budgeting \ Financial Literacy Budgeting \ Financial Literacy
Conflict Resolution Conflict Resolution
Dress for Success Dress for Success
Soft Skills Soft Skills

Individual - Staff Assisted CDL, Security, Retail, Healthcare, etc.

Individual - Staff Assisted $500 Individual - Staff Assisted

Job Retention $1,000 Individual - Staff Assisted $500

30 Days $250
60 Days $250
90 Days $500 Job Retention $1,000

30 Days $250
60 Days $250
90 Days $500

Step ⑥

Dutchess County Gun Violence Prevention Initiative
Path A* Path B*

Step ①
ASSESSMENT

Step ⑤
JOB PLACEMENT

Step ①
ASSESSMENT

$50 

Step ②

* Subject to enrollment, attendance and successfully completing each step.

RETENTION

WORKSHOPS

Step ③

Step ④

Step ⑤

JOB SEARCH

$150

JOB PLACEMENT

Step ③
CAREER TRAINING

Step ④
JOB SEARCH

WORKSHOPS

$150

RETENTION

Step ②

$50 

Incentive Payment Form
Date:
Name:
Incentive Name:
Incentive Amount:

Self Attestation: I am entitled to this incentive.  I have provided the requested documentation.  
 Youth Signature: 
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	3. DCWIB By-Laws (WIOA) 3.31.2023.pdf
	Section 2. Tenure
	LWDB business members shall be appointed for terms of three years ending on June 30th of the last year of such term, renewable upon completion. Should a term be ended in less than three years, replacement members will be appointed for a new three (3) ...
	as a Member  for a term of three (3) years and continue to hold office until his or her successor is
	Section 4. Quorum, Proxies, and Voting
	Officers will be appointed to three (3) year renewable terms.
	Section 1. Name
	The name of this body shall be the Dutchess County Workforce Development Board, Inc. hereinafter referred to as the DCWIB. The agreement with the Chief Local Elected Official (CLEO) established the incorporated Dutchess County Workforce Investment Boa...
	Section 2. Authority
	The LWDB shall act on behalf of the Dutchess County Local Workforce Development Area hereinafter referred to as LWDA and shall provide policy guidance for and exercise oversight of the LWDA as set forth in WIOA.
	The LWDB is staffed by the DCWIB.
	Under WIOA the LWDB has the authority to solicit and accept grants and donations from sources other than Federal funds made available under this Act.
	Section 3. Principal Location
	The address of the principal office of the LWDB is: 3 Neptune Road, Poughkeepsie, New York 12601.
	Section 1. Purpose
	Proposed regulation § 679.300 states the purpose of the Local Board. The Local Board represents a wide variety of individuals, businesses, and organizations throughout the local area. The Local Board serves as a strategic convener to promote and broke...
	The Local Board must develop a strategy to continuously improve and strengthen the Dutchess County’s workforce development system through innovation in, and alignment and improvement of, employment, training, and education programs to promote economic...
	Section 2. Functions
	Pursuant to § 679.370 of the proposed regulations, functions of the Local Board shall include:
	 Development and approval of a local plan consistent with WIOA Sec. 108;
	 Workforce research and regional labor market analysis;
	 Development of a budget for the activities of the Local Board, consistent with the LWDA Plan and duties of the LWDB, subject to approval of the CEO;
	 Convening, brokering and leveraging local workforce development stakeholders;
	 Leading efforts to engage with a diverse range of employers and entities in the region;
	 Negotiation of local performance measures;
	 Leading efforts in the local area to develop and implement career pathways within the local area by aligning the employment, training, education and supportive services that are needed by adults and youth, particularly individuals with barriers to e...
	 Identifying and promoting proven and promising practices;
	 Developing strategies for using technology to maximize the accessibility and effectiveness of the local workforce development system for employers, workers and jobseekers;
	 Designating, with agreement of the CEO, of the Career Center operator, youth providers and identification of eligible training providers;
	 Provision of program oversight and consumer choice requirements, in partnership with the Chief Elected Official;
	 Coordination with education providers;
	 Development of a budget for activities of the Local Board;
	 An annual assessment of the physical and programmatic accessibility in accordance with WIOA Sec. 188 and the Americans with Disabilities Act of 1990 of all one-stop centers in the local area; and
	 Certification of one-stop centers.
	 Determination and approval of policies and procedures;
	 Establishment of clear roles, responsibilities, procedures and expectations to increase board participation and improve board functionality;
	 Collaboration as needed on regional, local and state initiatives; and
	 Approval of plans for the implementation of goals and objectives for the LWDB, including realization of efficiencies, cost savings, synergies, best practices, conservation of resources and pooling of complementary resources.
	Section 3. Corporate Purposes
	Section 4. Corporate Dissolution
	Section 5. Construction
	Section 1. Composition
	All members shall be nominated and appointed in conformance with WIOA Sec. 107(b) (1) and (2). Members will receive written appointment from the CLEO.
	The LWDB shall include a majority of representatives of local businesses, as well as local educational entities, labor organizations, community-based organizations, economic development agencies, and representatives from the One-Stop partners. Busines...
	Representation required under WIOA Sec. 107(b)(2).
	 A majority of the members must be business representatives;
	 20% of the members must be workforce representatives (which must include two organized labor representatives and one apprenticeship representative; and may include representatives from Community Based Organizations and organizations with experience ...
	 One Title III Wagner -Peyser representative;
	 One Title II Adult Education and Literacy representative;
	 One Higher Education representative;
	 One Economic and Community development representative; and
	 One Title IV Vocational Rehabilitation representative.
	WIOA allows optional and discretionary appointments, and allows members to represent multiple, required representation slots.
	Section 2. Tenure
	LWDB business members shall be appointed for terms of three years ending on June 30th of the last year of such term, renewable upon completion. Should a term be ended in less than three years, replacement members will be appointed for a new three (3) ...
	as a Member  for a term of three (3) years and continue to hold office until his or her successor is
	appointed and has been elected and qualified.
	The Chair of the LWDB shall notify the CLEO as to vacancies. The LWDB shall solicit nominations from local business organizations and submit a list of its nominations to the Executive Committee. After review by the Executive Committee, names will be f...
	Accordingly, LWDB members who depart the business or organization position from which they were initially appointed to the LWDB shall cease to be members of the LWDB, irrespective of their term of office, unless otherwise reappointed by the CLEO.
	Section 3. Termination
	The resignation of a WDB member shall be effective upon receipt of written notice to the Chairperson, with a copy to the County Executive. If a resignation is verbally given by a WDB member, the Chairperson shall confirm the resignation in writing.  M...
	Any member may be removed from the LWDB for just cause by the CLEO, upon recommendation by the LWDB, whenever the best interest of the LWDB would be served. Removal of a member shall be affected by an affirmative vote by two thirds of a quorum of the ...
	Section 4. Compensation
	Members of the LWDB shall serve without compensation. Additionally, in accordance with WIOA sections 101(h)(3) and 107(f)(3), the Local Board director (and staff) are subject to the limitations on the payment of salary and bonuses described in WIOA se...
	Section 5. Rights and Powers of Members
	Members shall have and may exercise the following powers, in addition to the powers and functions set forth in Article II, such as approval and interpretation of the statement of mission and philosophy of the LWDB, and to require the LWDB to operate i...
	Section 1. Schedule of Meetings
	The LWDB shall meet four (4) times a year and at the call of the LWDB Chair, or at the request of the CLEO. Special meetings may be called upon request of the chair.  Prior to the meeting, such a request shall state in writing, the subject to be discu...
	Section 2. Notice WDB meetings will be planned for the full year and written notice of the time and place of every meeting of the WDB shall be given to the WDB members.  Once a year, the WDB will hold a meeting inviting the business community and othe...
	Regular meetings shall be open and accessible to the public.  A general public notice of regular WDB meetings shall be posted on the DCWIB website.
	Section 3. Sunshine Provision
	In compliance with open meetings regulations for entities receiving WIOA Title I funds, the WDB shall conducts its business in an open manner and make activities of the WDB available to the public through posting of materials to the One-Stop websites,...
	Section 4. Quorum, Proxies, and Voting
	LWDB members are expected to attend a majority of the meetings schedule for a calendar year.
	Absences will be noted as Excused and Unexcused. Excused absences are those that are given to the LWDB Director in advance of the meeting.
	 A member who has 25% unexcused absences from WDB meetings in a given calendar year, and who continues such absences after being notified by the WDB chairperson, may be reported to the County Executive with a recommendation that such WDB member be re...
	 A majority of the total membership of the WDB, including vacancies of the required member representatives shall constitute a quorum for the transaction of business at any WDB meeting, but a less number may adjourn.
	 Each WDB member shall have one vote.
	 In accordance with §679.310(g)(4), a proxy or alternative designee may be used when a board member is unable to attend a meeting and assigns a designee as per the requirements at §679.110 (d)(4) which are:
	i) If the alternative designee is a business representative, the designee must have optimum policy-making and hiring authority.
	ii) Other alternative designees should have demonstrated experience and expertise and optimum policy-making authority.
	 Unless otherwise required by law or these by-laws, the vote of a majority of the WDB members present shall constitute an act of the WDB, provided that a quorum is present at the time of the vote and that the votes cast in favor of such action shall ...
	 Any action of the WDB will be voted upon at a meeting via the adoption of a resolution authorizing the action in accordance with the sunshine provision of the Act.  The resolution and the record of the voting results shall be duly filed with the min...
	 For circumstances in which the chairperson determines it is prudent for the WDB to make a tentative decision prior to the formal WDB vote, electronic voting (e.g., via email) will be permitted.  Such provisional electronic voting may be used where d...
	Section 6. Procedure
	The rules of order in the current edition of Robert’s Rules of Order shall govern the conduct of all meetings of the LWDB except where they may be in conflict with the Articles of Incorporation, these Bylaws, WIOA or other policies adopted by the LWDB.
	Section 7. Use of technology
	WIOA Sec. 107(d)(7) requires boards to develop strategies for the use of technology to maximize the accessibility and effectiveness of the local workforce development system.  Technology will also be used to promote WDB Member participation.  Technolo...
	Section 8. Advisory Board
	The LWDB shall have a Chair, Vice Chair, Second Vice Chair, Treasurer, and Secretary. The Chair, Vice Chair and Second Vice Chair must be a representative of the private sector.
	Officers shall be elected by the LWDB.
	Officers will be appointed to three (3) year renewable terms.
	Section 2. Officers
	The First Vice Chair will succeed the Chair following completion of his or her term.
	If the term of office for an officer in this line of succession expires, the officer shall be eligible to continue on to fulfill the term of office through completion of the Chairmanship.
	Section3. Termination
	Any officer may resign upon written notice to the Chair.
	Any officer may be removed from the LWDB whenever, in its judgment, the best interest of the LWDB would be served. Removal of an officer shall be determined by an affirmative vote by two-thirds after discussion at a meeting called for this purpose.
	Section 4. Vacancies
	The board may fill a vacancy in any office for the unexpired term of the office so vacated, at any meeting of the Board or Executive Committee, notice having been given of such proposed action.
	Section 5. Duties of Officers
	CHAIR

	The Chair shall be the chief officer of the LWDB and, subject to the members of the LWDB, shall have direction and superintendence of the business properties and affairs of the LWDB. The Chair shall preside at the meeting of the members of the LWDB an...
	FIRST VICE CHAIR
	The First Vice Chair shall perform, in the absence or incapacity of the Chair or when directed by the Chair of the LWDB, the duties of the Office of Chair of the LWDB and such other duties as may be
	delegated by the members of the LWDB or the Chair of the LWDB.
	SECOND VICE CHAIR

	The Second Vice Chair shall perform, in the absence or incapacity of the Chair or First Vice Chair or when directed by the Chair or First Vice Chair of the LWDB, the duties of the Office of Chair or First Vice Chair of the LWDB and such other duties a...
	SECRETARY

	The Secretary shall give notice of and attend all meetings of the LWDB and keep a record of actions, conduct, and correspondence of the LWDB. The Secretary shall also maintain a list of the current members of the LWDB. The Secretary shall also perform...
	TREASURER

	The Treasurer shall provide oversight of the monies received and expended for the use of the LWDB.
	The Treasurer shall perform the duties usually incident to the Office of the Treasurer and such other duties as are assigned by the LWDB, Executive Committee, or Chair.
	Section 1. Executive Committee The Executive Committee shall be considered a standing committee of the LWDB. Other standing committees will be appointed as are deemed necessary by the LWDB.
	The Executive Committee shall meet a minimum of eight (8) times per year.
	Executive Committee meetings shall be conducted in accordance with Article IV.3, Sunshine Provision of these By-Laws.
	The chairperson may appoint from among the WDB members an Executive Committee of the WDB. At a minimum the Executive Committee shall consist of the officers of the LWDB, the immediate past chair, if currently serving on the LWDB, plus two at-large mem...
	The Executive Committee shall identify major policy issues, develop WDB policy positions and provide program oversight.   The Executive Committee shall have and may exercise all the authority of the WDB, except the authority of the WDB with respect to...
	Approving budgets and procurements between WDB meetings subject to later approval by the WDB.
	At the option of the Chairperson, a notice may be sent to WDB members identifying the need for the Executive Committee to meet on specified issues.  Executive Committee meetings will be open to all WDB members.
	Section 2. Executive Committee - Quorum
	Four members of the Executive Committee shall constitute a quorum for the transaction of business. A majority vote of the members of the Executive Committee (when there is a quorum) shall be necessary to pass any motion. The Executive Committee shall ...
	The Executive Committee will only go into closed executive session upon a majority vote of its membership taken in an open meeting pursuant to a motion identifying the general area of the subject (s) to be considered. These areas may include matters l...
	Section 2 Other Committees
	Proposed regulation § 679.360 establishes the roles and responsibilities of standing committees within the WDB structure. Such committees are optional under WIOA, and may be used to assist the WDB in carrying out its responsibilities as outlined in WI...
	WIOA §107 (h) stipulates that a member of a Local Board, or a member of a standing committee, may not: (1) vote on a matter under consideration by the Local Board (A) regarding the provision of services by such member (or by an entity that such member...
	No LWDB member shall vote on any proposal in which he or she has any financial interest, direct or indirect. Prior to discussion or voting on any such proposal, the LWDB member or members shall disclose such interest to the LWDB Chair for inclusion in...
	A LWDB member may not vote on any matter that would provide direct financial benefit to the member, the member’s employer, or the member’s immediate family, nor on matters of the provision of services by the member or the entity the member represents....
	A LWDB Member shall avoid even the appearance of a conflict of interest. Prior to discussion, vote or decision on any matter before the LWDB, if a member, or a person in the immediate family of such member, has a substantial interest in or relationshi...
	Violations of the conflict of interest provisions may result in immediate termination of membership by the CLEO, upon recommendation by the LWDB.
	The LWDB agrees, to the fullest extent permitted by law, to indemnify and hold harmless its elected or other appointed members from any and all damages, losses, claims, liens, demands and  causes  of action, including but not limited to, judgments, pe...
	The LWDB shall purchase Officers and Directors Liability Insurance that protects elected or other appointed members against any cost, liability, or expense arising out of that member’s present and past activities in the course of his or her duties as ...
	The LWDB shall purchase Officers and Directors Liability Insurance that protects elected or other appointed members against any cost, liability, or expense arising out of that member’s present and past activities in the course of his or her duties as ...
	These By-Laws or any part thereof may be amended or repealed by two-thirds vote of LWDB present and voting at any regularly scheduled meeting of the LWDB after notice that such action is a purpose of the meeting.
	Section 1. Accessibility
	Meeting minutes, files and records shall be maintained in accordance with Federal, State or Local laws. Meeting minutes, agendas and agenda items, request for proposals and documents requiring a mandatory comment period and shall be made available thr...
	Section 2. Transparency
	WIOA Sec. 107(c)(13)(e) requires the Local Board to make available to the public, on a regular basis through electronic means and open meetings, information regarding the activities of the Local Board, including information regarding the local plan pr...
	Section 3. Fiscal Year
	Section 4. Actions Regarding Real Property
	ADOPTED

	The Dutchess County Workforce Development Board convened on October 25, 2018, with quorum present and by way of vote agreed to adopt the by-laws expressed herein.
	The effective date of these by-laws shall be October 25, 2018.
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	2023 SYEP RFP FINAL.pdf
	INTRODUCTION
	SUBMISSION INFORMATION Please submit your proposal no later than 1:00 pm April 28, 2023. Proposals should be combined into a single PDF and labeled “SYEP 2023 Proposal by <AGENCY NAME>” and should be uploaded directly to DCWIB’s Dropbox.  Instructions...
	https://www.dcwib.org/news/2023-syep-request-proposals
	Proposals received after 1:00 pm on April 28, 2023 and/or incomplete applications will not be given consideration for funding in 2023.  Programs that were not successful in filling all of their required slots, spending their allocations, missing progr...
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	Other Documents
	PROGRAM STRUCTURE
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	DUTCHESS COUNTY SYEP GOALS AND OBJECTIVES:
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	Project Description--A Focus on Work
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	Work Eligibility:
	Orientation:
	The orientation should include the following:
	1. Review of job descriptions and worksite agreements.
	2. Creation of a personal budget.
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	5. Explanation of program goals and expectations.
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	7. DCWIB survey.
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	SYEP 2023 BUDGET GUIDELINES
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	Performance Requirements
	DCWIB WILL MONITOR ALL PROGRAMS THROUGHOUT THE SUMMER.

	PROGRAM NARRATIVE- Sections 1 and 2
	SUMMER EMPLOYMENT 2023
	Budget Narrative – Please explain how the budget was developed for each of the sections below:
	REVIEWER:

	SUMMER 2023 TANF SCORE SHEET
	SECTION 1- PROGRAM & WORK EXPERIENCE- 60 Total Points
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