Dutchess County Workforce Investment Board

3 Neptune Road Poughkeepsie, NY 12601 Telephone (845) 463-0517 Fax (845) 463-0100 www.dcwib.org

“Building Partnerships for Workforce Solutions”
EXECUTIVE COMMITTEE
MARCH 30, 2017
MEETING NOTES

In attendance: Sheila Appel; Chair, Mary Jane Bertram and Virginia Stoeffel
Guests: Frank Castella, Louise McLoughlin, Vicky Nardelli, Stephanie Renino and Marilyn Yerks
Agenda Item
Chair

Welcome

Updates

Discussion
Action
Sheila Appel:
 Sheila thanked Marilyn Yerks, Stephanie Renino, Shiree
Portis and the staff at the Career Center (Suzanne
Chance, Julia Davidson, Meghan Lambert, Ann LucentePurdy, Maryann McKenzie, Richard McKinney, Vicky
Nardelli, Sol Rodriguez, Jannette Swanson and Patricia
White) for stepping up to the challenge and keeping
things going in the absence of an Executive Director.
Sheila Appel:
 Welcome the new Executive Director of the DCWIB,
Louise McLoughlin
 We formally welcome you to the Dutchess County
Workforce Investment Board.
Louise McLoughlin:
 I’m very happy to be here.
 S. Renino and I will be in Albany on Tuesday for the
Executive Director’s meeting.
 I will be working with DCFS, the commissioner and
deputy commissioner to talk about responsibilities.
 Laraine Kautz has left a list of things for me to do.
Stephanie Renino:
 MOU Updates
o All the required partners must be party to a
memorandum of understanding (MOU) in regards
to at least this first part, service delivery piece. I am
waiting to hear from Nancy Bell to confirm who the
signatory and negotiator is for the housing authority
employment and training piece. If the required
partner does not provide services for participants in
your county, they do not need to be a party to the
MOU. Nancy was able to get me contact
information for the Native American program, the
Second Chance Act, to confirm whether or not they
operate here in Dutchess.
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o We have an updated draft of the MOU template
that came out in March. I am following the
template as far as progressing forward. What we’ve
got in progress right now is gathering the points of
contact, who is the signatory and who is the
negotiator.
o For the Title I Program the signatory is the Chief
Executive Officer; Marcus Molinaro and the
negotiator would be the local Workforce
Development Board.
o We are working on gathering all service locations
and resources because each local area needs to have
a systems map. Every point of access is the right
access to the workforce system. The system then
defines the type of center for each partner agency:
Are you the comprehensive career center, are you
specialized, are you a center that deals with
veterans, etc. What services are available in that
location?
o Common Identifier for Branding – Every single
partner has to use either American Job Center or a
proud partner of the American Job Center.
o In April, we are looking to complete:
 Applicable Career Services Coordination
Delivery Referral Assisting Customers
 Applicable Career Services Systems Operating
Budget – How much are you currently
budgeting for these services?
 In May we want to have the signatures to the
MOU.
o This has to be in place by July 1, 2017.
o S. Appel acknowledged all the work S. Renino has
put into this MOU process and she really
appreciates it.
 RFP Updates
o Title I Adult & Dislocated Worker Program –
March 7th was the deadline for submissions. We
received one response and a copy of that response
was forwarded to the evaluation committee.
o We will schedule a date for an oral presentation
from the respondent.
 RFQ Updates
o The RFQ was released on March 13th. The
responses were due March 29th and we did not
receive any requests. That means we can go directly
to a sole source however the results of our requests
have got to be validated by NYSDOL.
o The local Workforce Development Board may say
that they want to be the systems operator but that
would require approval by the local CLEO and the
Governor.
Refer to handout.
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One Stop – Career
Center

Budget Updates

Vicky Nardelli:
 ITA’s
o We wrote one Dislocated Worker (DW) ITA for
$1,800 and we have six Adult. Some are ready to
go and some not quite.
 Dislocated Worker Event
o We want to try and come up with an event for DW.
The date we are looking at is May 4th but right now
we are gathering information. We were thinking of
having the training providers there and I asked R.
McKinney to try and get some local businesses so
we can talk about the funding for DW’s.
 OJT’s
o R. McKinney reached out to Hatfield and all of the
due diligence came back. He hasn’t spoken with
them about specific numbers or whether it will be
Adult or DW.
o 4th State Metals – R. McKinney left a message with
Issac but he hasn’t heard back from him yet.
o Unshattered has three women that they want to do
OJT’s for. Each contract would be for three
months for a total of $15,600 in Adult money.
 Updates of things that have been going on at the
Career-Center
 Since February 1st we’ve had some registrations.
 In March we’ve had about eight workshops with 76
participants.
 We are continuing at the libraries every month. We
are doing workshops at different libraries each
month.
 Hudson Valley Help Wanted Job Fair was very
successful.
 Hudson Valley Job Fair at DCC on April 12th.
 Job Club starts on April 12th at Adriance Library
and runs for six weeks.
Marilyn Yerks:
 Budget Updates – Profit & Loss reports for the WIB
and One Stop
o For the current unobligated, the DW money is
deobligation money from the Exodus contract.
o Staff is putting 95% of their time into DW.
o What is not used, part of it can move back into
Adult.
o Youth is fine. I spoke with Audra Gerty about the
left over money that we could use for training. We
decided that we would wait until Louise started and
then she would decide what to do with the money.
o Admin is fine.
o We do have $21,000 of deobligated money.
The big concern is the training money for Adult and
DW.
 As far as the overall WIB & One Stops Budgets, due to
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